Functional Accountabilities

Child Youth & Family & Disability Services Strategy & Growth Quiality & Safeguarding Human Rights Practice & Innovation

» Disability Services (including * Business Development and * Quality Assurance * Research
Clinical/Behaviour Support Practice performance
Services) + Safeguarding * Innovation
+ Marketing, Communications,
* Child & Family Services (including Customer Experience * Incident Response * Human Rights & voice
Clinical/Behaviour Support Practice
Services) + Social Enterprise & Employment + Operational compliance
* Growth & Service Planning * Operational audit
» Sector Engagement * Restricted Practice
» Transformation & Change (IMO/PMO) * Risk & Policy

Enabling functions — Corporate Services

People & Safety Technology Finance

Commercial Finance Treasury & Investment Enterprise Risk Management
Governance & Reporting




Executive & Senior Leaders

Possability Group

Board, Chair
Tony Pearson

Chief Executive Officerl
Drew Beswick

| .
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. . Executive Director, . . Executive Director, Executive Director, . .
Siecue Directr Chid & Famiy | | Giecutve Decte Quaiy & Human Rights Pracie | | xecuve Brecton | |
) Services Safeguarding & Innovation - - ompany Secretary
Rob Watkins Lisa Giacomelli John Rowland Peter Jenner Nicola Crates David Mazengarb
General Manager General Manager Director, Strategy Director, Human Director, People &
— VIC — NSW Engagement & Growth Rights and Voice — Safety
Paul Csoban Libby Jackman Heath Dickens Michelle Haddon Michael Trainor
General Manager General Manager Director, Strategy Director. Finan
- TAS — WA/NT — Execution - |ect.o, I .a ce
Rachel Wolf Sarah Ham Vacant Cherie Atchison
General Manager General Manager Director, Strategy Director, Technolo
- NSW === QLD/VIC/TAS/SA - Performance - ! 9y

Kristy Frame

Verity Sly

Jon Anning

General Manager
=  QLD/NT/WA/SA
Ben Thurtell

Director, Operational
— Excellence
Petra Green

Director, Disability
_— Practice

Matthew Spicer

General Manager
=== Family Based Care
Damian Spohr

Director, Clinical &
— Practice
Vacant

Helen Ashton

Director, Commercial
Simon Finnigan

Other roles report to Executive Directors but do not appear on this chart.
Executives will be providing more detailed charts for teams in the coming weeks.
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