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Optia Ltd (trading as Possability) is a not-for-profit 
organisation and a registered charity, dedicated to making 
a positive difference in the lives of clients and their families. 

We have been a leading Tasmanian provider of disability 
and Out of Home Care services for more than 25 years. We 
help people develop their independence and confidence, 
live the life they choose and achieve their goals. 

Optia became a company limited by guarantee and 
changed its trading name to Possability on 1 July 2015. The 
new brand name speaks to our focus on inspiring and 
supporting people to achieve their potential.

About us
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Our Vision
That all people we support will have the 
maximum potential to lead a good life.

Our Mission
To empower people with additional needs 
to achieve their vision of a good life by 
delivering excellence in support.

Our Values

Humanity
Human rights and dignity underpin all our 
decisions and actions. We believe that 
every individual has the potential to grow 
and the right to determine how their life 
will be lived.

Innovation
Driven by our commitment to excellence, 
we are continually learning, taking on new 
challenges, and constantly finding ways to 
excel in the dynamic world we operate in. 

Honour
We take pride in our work, are true to our 
word, honour our commitments and treat 
our colleagues and clients with integrity 
and respect.

Accountability
We know where we are heading and why. 
By being efficient, effective and persistent 
we find ways to make things possible and 
deliver results.
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Our year  
by numbers

Clients 459

NDIS Participants 163

Staff 422

Respite Centres 4

Supported Residences 23

Client Support Hours 360 000
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Chairman’s Report

This report marks the end of one 
era and the beginning of another 
as we move towards a merger 
with OAK Tasmania.

Almost 20 years ago, Tyenna Wholistic 
Health joined with Euphrasia to form a 
single organisation, Optia, to meet the 
growing need for disability services in 
Tasmania. 

Since that time, Optia has grown from 
having a small number of group homes 
to offering a wide range of services across 
Tasmania’s three regions and 460 clients. 

In 2016, the introduction of the National 
Disability Insurance Scheme and the 
challenges and opportunities posed 
by this landmark initiative irrevocably 
changed the way disability services are 
provided across the community. For this 
reason, the Board has been proactively 
seeking a merger with other disability 
services organisations to provide the 
scale and skill sets required to survive and 
thrive in this dynamic environment.

In early 2016 the Board began talks with 
a number of Tasmanian and national 
organisations interested in pursuing a 
strategic alliance. The Board’s guiding 
principle was that the merger must 
benefit clients and employees, as 
opposed to being driven by efficiencies.

OAK Tasmania became our partner of 
choice because of our shared set of 
values. OAK has three social enterprises 
and is a registered training organisation, 
while our strength is in supported 
accommodation, respite and community 
services. 

In April 2016 the Board signed a 
Memorandum of Understanding with 
OAK Tasmania, which enabled us to  
start work towards a merger of the  
two organisations.

It is the belief of both Boards that 
the merged organisation will provide 
a number of immediate and longer 
term benefits to clients, families, staff, 
stakeholders and the wider Tasmanian 
community. 

The main benefits of the merger are: 
1. A widening of the range of services 

for clients and future clients and the 
ability to further develop a core focus 
on providing quality services 

2. Significant improvements in 
efficiencies that will ensure more 
resources can be directed to the areas 
that make the biggest impact for 
clients and staff

3. Expanded career opportunities for 
staff and a greater range of training 
and support to develop in specialist 
areas

4. Improved competitiveness in the new 
NDIS market that is increasingly being 
influenced by ‘for profit’ providers

5. Improved and strengthened advocacy 
on issues affecting people living 
in Tasmania, and improved client 
representation and voice in services 
being delivered by the organisation.

While this is a period of change, we have 
importantly maintained our focus on our 
mission to provide excellence in support 
to our clients. Throughout the year we 
have heard directly from our consumer 
representatives on what is important 
to them and how we can continue to 
improve services. The board truly values 
these interactions and the opportunity 
to hear directly from clients about their 
experience of our services and how we 
can continue to improve.
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This is the final year that Optia Limited 
will operate in its current form. As part of 
the merger, the Possability operations will 
join with those of OAK Tasmania, under 
their legal entity, and be known as OAK 
Possability. Optia Limited will continue to 
operate as a holding company for assets. 

I would like to thank to a number of 
people who have recently left the 
organisation. As part of the merger 
with OAK Tasmania, a new Board has 
been created comprising four directors 
from each Board. I would like to extend 
the Board’s sincere gratitude to three 
Optia Board members who graciously 
agreed to step down from their roles to 
make way for the merger. They are Paul 
Morgan, Terry Long and John Frankcom. 
Paul Morgan has shown a dedicated 
commitment to service since the early 
inception of this organisation more than 
20 years ago. Terry Long has contributed 
his business acumen since 2007 and 
provided leadership as Chairman and 
Deputy Chairman through times of 
significant change. John Frankcom 
has lent his legal experience, served 
as Secretary and provided his sound 
advice since 2013. Thank you for your 
significant contribution and commitment 
over the years. 

On behalf of the Board, I would also like 
to thank former CEO, Glenn Campbell, 
who joined us as the NDIS trial began 
in July 2013. Glenn led significant 
organisational change that was needed 
to proactively respond to and maximise 
the opportunities for clients presented by 
the NDIS. During his period of leadership, 
there was significant growth in our client 
base and the range of services. A lot of 
foundational work was also undertaken to 
prepare the organisation for the full rollout 
of the NDIS. 

I would also like to thank the Board as a 
whole for their continuing dedication to 
our clients and employees. It has been 
a particularly rewarding period to be 
Chairman over the past year, and I  
look forward to exciting times ahead  
with the NDIS rollout and merger with 
OAK Tasmania. 

Brian Scullin 

“While this is a period of 
change, we have importantly 
maintained our focus on our 
mission to provide excellence in 
support to our clients.”
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CEO Report

We have worked even more closely 
this year with clients, families and other 
stakeholders to ensure that our services 
meet people’s needs and aspirations. 
We established a Family Advisory 
Group and sought their views on how 
we could improve our policies and 
practices, and through our Consumer 
Forums, facilitated by Speakout, we 
heard directly from clients about their 
aspirations and responded to their 
feedback. 

In 2015, Possability was privileged to 
be one of 11 organisations selected 
nationally to participate in a Community 
Inclusion Project, coordinated by 
National Disability Services. As part of 
this project, our Practice Development 
consultants worked with clients, families 
and their individual staff to develop 
programs to promote community 
inclusion using a co-design approach. 
The results were outstanding and this 
innovative approach is now being 
used to guide practice across the 
organisation.

Providing a workplace that engages, 
supports and professionally develops 
our employees is crucial if we are to 
meet the rate of growth in services 
forecast under the NDIS and continue 
to deliver quality services. So it was 
particularly pleasing to have been 
recognised as an Employer of Choice 
for the first time in 2016. The Tasmanian 
award is presented to businesses that 
meet a strict set of criteria and are 
recognised as a ‘great place to work’. 

The award recognised the work that our 
People and Culture team and the broader 
leadership group have undertaken in recent 
years to strengthen our workplace culture 
based on our values: Humanity, Honour, 
Innovation and Accountability. Possability 
is a truly values-driven organisation and we 
have embedded our values into everything 
we do from recruiting for values ahead of 
skills, to performance reviews, training and 
recognition. While there is always room 
for improvement, we have made excellent 
progress over the past year from which we 
can build.

In 2015-16, we grew our client service 
hours by four per cent and ended the year 
with a surplus of $44 000. This reflects a 
slower growth in disability services due 
to the final year of the NDIS trial and a 
significant increase in Possability’s Out of 
Home Care services. We have provided 
Out of Home Care services in the North 
West Tasmania for more than a decade, 
as a small, highly specialised service. 
Regrettably, there is a growing need for 
Out of Home Care services in Tasmania for 
children with complex needs. After being 
selected as a preferred State Government 
supplier of Special Care Packages in 2015, 
we have extended our Out of Home Care 
services statewide and are now making 
a positive difference in the lives of many 
more vulnerable young Tasmanians. 

Reflecting on the past year,  
the twin themes of change and 
collaboration come to mind. 
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Last but not least, I would like to thank 
our clients who place their trust in us and 
inspire us to be better and do better all 
the time. 

Drew Beswick 

An important aspect to our performance 
over the past year has been the strength 
of our leadership team. We have invested 
heavily in leadership development and 
are now seeing the results of this effort. 
Leadership will be crucial to our success 
as we enter a time of rapid change with 
the beginning of the NDIS full scheme 
in July 2016 and the merger with OAK 
Tasmania. 

The achievements outlined in this Annual 
Report would not have been possible 
without the efforts of many people. Thank 
you to our employees for your passion 
and commitment to our clients and 
your work; thank you to management 
and the broader leadership team for 
your skills, dedication and hard work, 
and to the Board for your support and 
wise counsel. I would also like to thank 
our many partners and supporters – 
families, the dedicated staff at Disability 
and Community Services, the NDIA, 
Gateways and sponsors. 

“...we have embedded 
our values into 
everything we do...”
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What We Do

Accommodation 
Our personally tailored residential 
supports help clients make the 
transition to independence, and 
develop skills and confidence.

Supported accommodation options 
include:

 Shared Living
 Semi-independent Living
 Transition to Independent Living.

Respite 
Our four respite centres offer short-term 
accommodation away from home with 
fun activities and support. Carers and 
families have the opportunity to take a 
break with the reassurance of knowing 
their family member is being supported 
in an enjoyable and safe environment.

Coordination of Supports
We coordinate the implementation 
of Participant Plans, ensuring clients 
receive the support that is the right fit 
for them. 

Community Connections
This program promotes community 
participation by providing wide-
ranging opportunities to take part in 
social events, physical exercise and 
community-based activities. 

Leisure and Recreation 
This program creates opportunities to 
make new friends through fun group 
activities and participation in events that 
are already occurring in the community. 
Members experience reduced social 
isolation, increased confidence 
and resilience, and strengthen their 
community ties.

Life Skills and Personal Support
Possability assists people to maximise 
their independence and live the life they 
choose. Services are designed to meet 
individual needs ranging from personal 
support to learning household tasks, 
public transport skills and other life skills. 

“Members experience reduced 
social isolation, increased 
confidence and resilience, 
and strengthen their 
community ties.”
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Specialist Services 
Dual Diagnosis

Our consultant psychiatrist clinics focus 
on the specialised care and support of 
people diagnosed with a psychiatric 
disorder and intellectual disability. These 
clinics have proven highly successful 
for many clients, since quality of life 
improves when mental health issues are 
managed well.

Intensive Support Services

Our specialist teams work with clients 
with complex and exceptional needs 
that exceed the scope of other disability 
programs. We use Positive Behaviour 
Support practices to support individuals 
with severe behavioural challenges to 
learn and engage with others in a safe 
environment.

Out of Home Care
Possability provides specialist support in 
a nurturing and secure environment for 
children who have support needs such 
that they cannot be cared for by their 
parents or foster families. 
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In the final year of the NDIS trial, we 
stepped up our preparations for the 
rollout of the full scheme. 

Client Services

Our rate of growth in client services 
slowed from previous years, growing by 
four per cent, reflecting the decrease in 
the number of new NDIS participants 
in the trial scheme. This allowed us to 
focus efforts on improving our systems 
and processes to ensure the consistency 
and quality of our services. We began 
a strategic review of our whole-of-
organisation Information Management 
Systems with a view to replacing them 
with a more fit-for-purpose system in 
2016-17.
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Supported Accommodation
We continued to increase our supported 
accommodation services, working 
with families to establish new shared 
accommodation for three young NDIS 
participants in the north-west town of 
Wynyard. We also established a new site 
at Claremont in Hobart, renting a three 
bedroom house and two, three-bedroom 
units on one property for supported 
accommodation.

Other accommodation options were also 
pursued in partnership with developers 
and local councils. We welcomed Burnie 
City Council’s confirmation of a land 
donation for the construction of a new 
custom-built Intensive Support Service 
house near our Mussen Close complex.

An internal review of Possability’s centre-
based respite services was undertaken 
to plan for the transition from State 
Government block funding to the NDIS. 
Possability has four respite centres, 
three of which are funded by the State 
Government (Burnie, Launceston, 
Latrobe). We are working in partnership 
with the government to ensure their 
ongoing viability and a smooth transition 
for clients.

The review recommended changes to 
the operational model of the Seven Mile 
Beach retreat to meet the needs of both 
children and adults while the NDIS is 
phased in over the coming three years. 
Possability opened the Retreat in August 
2014 without State Government funding 
and it is completely reliant on NDIS 
participants choosing this service. 
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Recreation
We have responded to requests for 
more social opportunities for clients by 
expanding our Leisure and Recreation 
programs. These activities have been 
particularly popular in the North and North 
West. Activities have included: 

  Youth groups (North West)
  An end-of-year performance by the 
Launceston OPAL drama group

  Hip-hop classes (North West)
  A new school holiday program (North)
  A gaming club for young people (North)
  Weekend outings and fun days   Supported Accomodation  53%

  Other 6%

  Respite 13%

  Community Support 20%

  Out of Home Care 8%

Revenue by service type

Client Services
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“As an organisation which has 
a duty of care to children and 
young people... we are working 
towards achieving the nationally 
recognised Safeguarding 
Children accreditation.”
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Client Services

Out of Home Care
Out of Home Care services, while still 
our smallest service area, grew by 
more than 30 per cent in 2015-16 as 
a result of our selection as a preferred 
government provider for Special Care 
Packages. Possability has provided 
stabilisation and transition services, and 
longer term accommodation support, 
for more than 10 years. We provide a 
safe and secure home to children with 
complex needs requiring specialist 
one-on-one support. These placements 
are generally short term for a few weeks 
or months, but have lasted for longer 
periods where required. 

During 2015-16 we expanded our Out 
of Home Care services to be offered 
statewide, where they had previously 
been offered only in the North West. 
This growth required significant training 
and capacity building for our staff. An 
important part of the success has been 
our ability to provide new services at 
short notice. We have trained a large 
pool of experienced support workers in 
the skills to be able to move between 
disability support and Out of Home 
Care. The benefit of this is that we 
are able to assemble teams quickly to 
respond to requests for emergency 
placements, which regularly occur in 
Out of Home Care. 

Possability’s Out of Home Care 
program has achieved outstanding 
outcomes for clients, including 
significant improvements in behaviour, 
development of social skills and 
friendships, and reconnection with 
family. 

Quality Assurance
Our focus on the highest quality client 
services was acknowledged with a 
successful independent surveillance 
audit under the Attendant Care Industry 
Standards 2013 (ACIS), the national 
quality standard designed by industry 
under the auspice of the Attendant Care 
Industry Association. 

As a requirement of ongoing 
certification, and to benefit services 
offered to our clients, we identified and 
implemented numerous continuous 
improvement activities during the course 
of the past year. These activities have 
included the introduction of a new client 
plan review process, updated complaint 
handling practices, policy reviews, and 
auditing of site medication procedures 
to comply with the 2015 Disability 
Services Medication Framework.

As an organisation that has a duty of 
care to children and young people, and 
to demonstrate our commitment to 
best practice and quality improvement, 
we are working towards achieving the 
nationally recognised Safeguarding 
Children accreditation.

This accreditation, comprising a 
consistent set of endorsed operational 
standards, will build our capacity as 
an organisation and will enhance and 
maintain a collective culture to keep 
children and young people safe from 
abuse and neglect. 
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  North  20%

  South 43%

  North West 36%

2016 Support hours by region 
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Possability continues to seek out new 
ways to improve our support practices 
and those in the broader sector.

We were honoured to be the only 
Tasmanian organisation and one of 11 
selected nationally in 2015 to participate 
in a National Disability Services 
Community Inclusion project. This project 
was undertaken as part of the NDS sector 
development work, with funding support 
from the National Disability Insurance 
Agency. Possability’s project had a strong 
emphasis on co-design, creative goal 
setting, program design, monitoring and 
recording to achieve greater community 
participation and inclusion. An innovative 
co-design approach was used to 
maximise engagement and collaboration 
with participants, their families, support 
staff and other key stakeholders. The 
Practice Development team developed a 
Life Goals Toolkit, which was used to  
map goals for the 11 clients who 
participated in the project and develop 
programs to build the capacity of clients 
to reach their goals. 

As part of the project, Possability 
participated in a national Community of 
Practice peer support network to share 
knowledge and discuss the challenges 
of implementing new models for 
community inclusion with NDS and other 
organisations. 

Research, Innovation  
and Practice Development

Our work is guided by our Practice 
Framework to ensure that all staff 
practices are underpinned by sound 
research and are proven to deliver 
positive outcomes for clients.

In 2015-16, all support workers received 
training in the Practice Framework for 
Disability Services and/or Out of Home 
Care to ensure they have the necessary 
core skills. Coaching tools were also 
provided to monitor and support staff 
proficiency in implementing the Practice 
Frameworks in their day-to-day work.
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The outcomes of the Possability project 
included: 

  Increased community inclusion levels 
for 10 out of 11 participants

  Greater participation in activities 
across the contexts of home, family, 
community, and work 

  All clients who participated achieved 
goals related to work, school, leisure, 
health and wellbeing, personal 
development, travel, communication, 
relationships, friendships and/or skills 
development.

“All clients who participated 
achieved goals related to 
work, school, leisure, health 
... friendships and/or skills 
development.”

Possability is using the project learnings 
in co-design, supported decision-making 
and staff coaching to further improve 
practices across the organisation. We also 
shared this knowledge with the sector 
through a presentation at the 2016 High 
and Complex Needs Conference and the 
IASSIDD (International Association for 
Study of Intellectual and Developmental 
Disability) World Congress 2016.

Possability’s contributions to best practice 
within the sector included participation 
in the NSW Ombudsman Consultation 
on Abuse Prevention, hosting of 2015 
Institute of Applied Behaviour Analysis 
International Conference in Hobart 
and publication of two journal articles 
in the International Journal of Positive 
Behaviour Support.
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Client Engagement
We continually seek feedback to enhance 
our clients’ ability and opportunity to 
have choice and control over how their 
support is provided. In addition to regular 
informal communications that clients 
have with their support workers and team 
leaders, we have a number of formal 
mechanisms to enable clients to have 
their say, raise complaints and tell us how 
we can improve their services. 

We hold quarterly Consumer Forums 
in the North, North West and South 
facilitated by independent group, 
Speakout Advocacy. These forums were 
well attended and valued by clients as an 
opportunity to raise issues and provide 
feedback. Regional representatives, 
elected by clients, present the reports in 
person to the Possability Board, allowing 
the Board to hear first-hand about 
our performance, as well as offering a 
personal development opportunity for 
clients. The Board provides a written 
response to clients, reporting actions 
taken in response. 

Practice Development staff (who are 
independent of staff providing day-to-day 
support) also hold bi-monthly resident 
meetings for clients living in supported 
accommodation where they can raise 
concerns and discuss matters they would 
like addressed. These meetings continue 
to be well attended and effective ways to 
promote two-way communications. 

Research, Innovation  
and Practice Development

“We continually seek feedback 
to enhance our clients’ ability 
and opportunity to have choice 
and control over how their 
support is provided. ”

Practice Development conducts annual 
satisfaction surveys of clients and families, 
and consultants regularly seek feedback 
on support plans and the services clients 
are receiving. The information gained is 
provided to Client Services and Practice 
Development staff for action and service 
improvement.

In addition to these feedback 
mechanisms, it is vital that Possability 
has an effective, transparent and user-
friendly complaints system. To this end, 
Possability reviewed and implemented 
improvements to our complaints 
management system in 2016. The 
changes provide for greater consistency 
in complaints response, and better 
monitoring. 

A self-advocacy program, Road to 
Success, was delivered in the South 
and North using some of the funding 
from the NDS project. This program, 
delivered in conjunction with Speakout 
Advocacy, increases confidence and self-
determination of clients. It covers topics 
including self-expression, self-confidence, 
self-determination, self-reliance, self-
development and self-esteem. 
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Family Engagement
A Family Advisory Group was 
established in 2015-16 to provide 
families with a formal avenue to have 
input into policies and practices of the 
organisation, provision of services and 
suggestions for improvement.

Over the past year, we have also held 
Family Forums in each region, which 
provide an informal setting for parents 
to gain information updates on the 
NDIS and Possability services, and to 
discuss other issues of concern to them. 

Accessing appropriate supported 
accommodation continues to be a 
challenge, so Possability established a 
networking group for families to explore 
and discuss future accommodation 
options for their family members. This 
group is assisting people explore the 
different housing options, hear about 
successful strategies that other families 
have used and potentially identify 
likeminded people who may be suitable 
for shared housing.

Innovation & Excellence Awards
The inaugural Excellence Awards were 
presented at the Annual General Meeting 
in November 2015 to recognise and 
acknowledge excellence in practice. The 
Awards are supported through training in 
the Possability Practice Frameworks and 
award winners receive prizes for further 
professional development. Disability 
Support Practitioner of the Year 2015, 
Marita Moll, used her award to attend 
the International Association for Study of 
Intellectual and Developmental Disability 
2016 World Congress in Melbourne. The 
2016 awards will be announced at the 
Annual General Meeting in November. 
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Strengthening our workplace culture and 
recruitment processes, and becoming an 
‘Employer of Choice’ were key areas of 
achievement in 2015-16.

People and Culture

Our service growth in 2015-16 saw 
Possability increase our workforce by  
10 per cent from 378 to 422 employees 
(213 full-time equivalents). 

There has been a focused effort 
to increase our ratio of permanent 
employees to reap the benefits of a 
more stable and engaged workforce. 
This resulted in a two per cent reduction 
in our casualisation rate in 2015-16, but 
it remains high at 41 per cent against an 
industry standard of 35 per cent. This, 
in large part, is due to the limitations 
of industrial arrangements under the 
Multi-Enterprise Agreement to which 
we are bound. Processes have been 
implemented to manage this and we 
expect to see further improvement in the 
next year. 

Our employee turnover rate dropped 
slightly to 18 per cent in 2015-16. This 
occurred, in the most part, as a result 
of the management of the recruitment 
and selection process and bringing 
suitable employees in to the industry 
with extensive training and support. We 
are working on a number of strategies to 
further reduce staff turnover.

“Possability is a values-driven 
workplace and we place high 
importance on employees 
sharing our values.”
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“We recruit for cultural fit first... in 
the knowledge that people can 
learn new skills, but values are 
much harder to change.”

Culture 
Possability is a values-driven workplace and 
we place high importance on employees 
sharing our values. We recruit for cultural 
fit first, ahead of qualifications and 
experience, in the knowledge that people 
can learn new skills, but values are much 
harder to change. 

Over the past year we continued to work to 
develop our internal culture by embedding 
our values into everything we do, including:

  Performance reviews
  Training
  Recruitment
  Team meetings 
  Employee forums
  Reward and recognition 
  Leadership development 

It is pleasing to see that employees are 
increasingly demonstrating their knowledge 
of our values in their daily work. 

Employment by region

South 

173

North 

102

North West 

147
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Employer of Choice
Possability was named an Employer 
of Choice in 2016, a considerable 
achievement given that this was our first 
application for this award. The awards 
recognise Tasmanian organisations that 
successfully attract and retain skilled staff 
by creating a great place to work. 

By living our values, upholding policies 
and procedures, and coaching our teams, 
we seek to deliver the best possible 
support to our clients. 

To receive this award, we had to 
demonstrate what we do to make 
Possability a great place to work, 
including:

  Providing work flexibility and 
adjusting rosters to suit personal 
needs

  Matching employees and clients 
based on interest and suitability, 
providing the opportunity to share 
passions and life skills

  Regular communication from all levels 
of the organisation from CEO forums, 
to email updates, team meetings and 
24/7 after hours support 

  Recognition of personal goals and 
aspired career pathways 

  Ongoing opportunities for training 
and skill development, and career 
advancement. 

Employees that share our values, and 
who are motivated and inspired are 
crucial to our ability to fulfil the needs 
and aspirations of our clients.

We recognise that this is just the 
beginning and we need to continually 
work on being a ‘great place’. 
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Leadership Development
Strong leadership is essential to 
provide innovative, high quality 
services to our clients and adapt to 
the fast-changing NDIS environment. 
Over the past year, we completed 
our Leadership Development 
program facilitated by the Melbourne 
consultancy, Dattner Grant. The entire 
management team, team leaders and 
other internal leaders participated in 
the program. This training has enabled 
individual growth through recognition 
of management styles and potential 
development areas, supported through 
validated techniques for improvement 
and by developing a common 
language for safe reflection of practice. 

Workplace Training
Possability continues to invest 
strongly in training and upskilling 
our workforce. We provide regular 
professional development opportunities 
to employees, tailored to different 
service streams and individual career 
aspirations. An outcome of this 
approach is that close to 80 per cent of 
employees hold an accredited industry-
relevant qualification. 

Work Health and Safety 
Our focus on Workplace Health and 
Safety has continued this year with 
reported Lost Time Injuries remaining in 
line with the previous year at 15. These 
results reflect the continued emphasis 
on identifying and eliminating hazards in 
the workplace. 

“Possability continues to invest 
strongly in training and 
upskilling our workforce.”
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The dynamic environment of the NDIS means 
that, as a service providers, we must improve 
the way we communicate our service 
offerings to attract new clients. 

To assist the change program, we held 
forums for stakeholders, employees, 
clients and families to explain the name 
and brand change and the rationale 
behind it. We are delighted at how this 
has been embraced, particularly by our 
employees and clients.

The new marketing materials featured 
pictures of our clients and staff, who 
participated in a professional photo shoot 
as paid models. The pictures symbolise 
the many aspects of our services – active 
support, community participation, dignity 
and joy in life. 

Marketing and  
Stakeholder Engagement

It is no longer enough to simply provide 
quality services – we must ensure we 
communicate and explain what we do 
and our point of difference from other 
service providers. This helps clients and 
families make more informed choices 
when selecting a service provider.

Over the past year there have been a 
large number of initiatives to improve the 
way Possability communicates who we 
are, what we stand for and what services 
we provide. 

After considerable research, consultation 
and preparation, we launched our 
new name and brand on 2 July 2015. 
The name ‘Possability’ was chosen to 
communicate our focus on strengths 
and abilities and working with people to 
make their goals possible. Our tagline 
‘Nurturing potential’ explains our role of 
supporting people to achieve their goals. 
The new name and design aim to project 
a friendly, optimistic and modern image, 
reflecting the approach to our services. 

“The new name and design aims 
to project a friendly, optimistic 
and modern image, reflecting 
the approach to our services.”
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Other marketing and communications 
highlights include:

  Launching a new accessible website
  Launching a Facebook page and 
achieving over 700 ‘likes’

  Supporting the 2015 Gearing Up 
Expo by being a platinum sponsor 
and participating in the Hobart, 
Launceston and Burnie events

  Participating in Beyond the School 
Gate information sessions in 
Devonport, Burnie, Hobart and 
Launceston

  Producing a quarterly stakeholder 
e-newsletter to keep people abreast 
of initiatives and achievements.

  Producing a new client and family 
lifestyle magazine

  Developing a new plain English 
booklet to explain our policies and 
practices to families and clients.

Public Advocacy and Sector 
Development 
As a sector leader in Tasmania, 
Possability invests resources to contribute 
to policy development and public debate 
on matters that are relevant to our clients 
and their carers. 

We wrote a submission on the Pricing 
Review 2016/17 for Personal Care 
and Community Participation and 
participated in a range of NDIS forums 
throughout the year.

Our CEO also contributes to national and 
state policy development as a member 
on National Disability Services’ State 
Advisory Committee and participating in 
state government working groups.

“Possability invests resources to 
contribute to policy development 
and public debate”
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Internal Communications
Sound internal communications are 
important for an effective and cohesive 
organisation, particularly when it is 
going through significant change. 
Employees receive regular whole-of-
organisation communications through 
a variety of channels (email, staff 
meetings, e-news, and forums) to 
ensure they are informed of strategic 
initiatives and changes, as well as 
celebratory achievements. 

These established internal 
communications channels have been 
valuable and widely used when 
informing and consulting employees 
as we progress the merger with OAK 
Tasmania. 

Fundraising and Events
We held our first major fundraising event, 
A Taste of Possibility, on 7 October 
2015 at Hobart’s Wrest Point Casino. 
Six top Tasmanian chefs volunteered 
their expertise to create a six-course 
degustation menu using the finest 
Tasmanian produce generously donated 
for the night. We are thankful to chefs 
Paul Foreman (Kalis Hospitality); Andre 
Kropp (Wrest Point); Terrence Barrett 
(Henry Jones Art Hotel); Scott Heffernan 
(Frank/Smolt); Phil Piper (Ghost Rock 
Vineyard); and Charlotte Brown (Spring 
Vale Seafood Restaurant) without whom 
this event would not have been possible. 
Clients also volunteered on the evening, 
working in the kitchen and assisting in 
the front of house to welcome guests. 
The money raised from the event is being 
spent on renovating Possability’s respite 
facility, the Seven Mile Beach Retreat, to 
make it more accessible to people with 
limited mobility.

The other major event of the year was 
the statewide client Christmas party in 
Launceston. The event was held at the 
Tailrace Centre, and attended by more 
than 200 clients from across the state. 
This free event featured live music, 
dancing and a delicious two-course 
Christmas meal.

“Sound internal 
communications 
are important for an 
effective and cohesive 
organisation”
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David Mazengarb 
(Deputy Chairman)
B. Com., FCA, FAICD, Dip. Fin. Services(FP) 
 
David is an experienced company director, 
having held and holding a number of 
executive and non-executive director 
roles in companies ranging from financial 
services, information technology and 
aquaculture and agriculture industries over 
the last 20 years. David currently serves 
as Chairman of two Australian-based 
financial services companies as well as 
being the Deputy Chairman of Possability. 
He is a chartered accountant, a registered 
company auditor and a business 
consultant with a focus on finance, 
accounting and corporate governance.

David has been a member of the Board 
since 1998 and, after a short period of 
leave, rejoined from February 2007, also 
serving as Chairman from 2012 to 2015.

Committees: Finance, Risk, Audit and 
Compliance (Chairman 2015-2016)

John Frankcom (Secretary)
B.Juris., LLB, Grad. Dip. Corp. Gov., FGIA 
 
John is a barrister and solicitor in private 
practice in Hobart and a member of the 
Law Society of Tasmania and Governance 
Institute of Australia. He has had more 
than 30 years’ experience as a barrister 
and solicitor in private practice as well as 
more than 10 years as in-house counsel 
and Company Secretary at Warnambool 
Cheese and Butter. 

Board member since November 2013

Brian Scullin (Chairman) 
B. Ec 
 
Brian is Chairman of the Tasmanian 
Development Board, Chairman of 
Hastings Funds Management, Chairman 
of FuneralVest and a Director of 
Tasplan. Previous directorships include 
Spark Infrastructure, BT Investment 
Management, Dexus Property Group, 
State Super Financial Services and 
the Wayside Chapel. His executive 
career included senior positions with 
BT and Deutsche Asset Management 
in Australia and Japan. He has also 
held senior roles in the Australian 
Government including the Treasury 
Department, the Department of 
Prime Minister and Cabinet and as 
Private Secretary to the Leader of the 
Opposition. 

Board member since November 2013

Committees: Property and 
Remuneration

Our Board
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Matthew Greskie (Director) 

B. Eng., GAICD 

Matthew (Mat) is the Chief Executive 
Officer, Dulverton Waste Management 
and a director of a number of other 
boards including being Deputy Chair of 
the Australasian Board of the Institute 
of Public Works Engineering Australasia 
(IPWEA). He is the Chair of the Audit 
and Risk Committee of IPWEA and is a 
trustee of the Public Works Engineering 
Foundation. Mat is trained as a mediator 
in accordance with the requirements 
of the Australian National Mediator 
Accreditation System. Awarded National 
Emerging Leader Award (2009) IPWEA, 
Mat brings to the Board expertise 
in general management, project 
management, risk management and 
asset management.

Board member since October 2014

Terry Long (Director)
FAICD

Terry is the former Chief Executive Officer 
Tasmanian Minerals Council and former 
Chair of the Major Employers Group. 
He was the main public advocate for the 
minerals sector in Tasmania and worked 
on national groups and committees 
related to the mining industry. Prior 
to joining the minerals sector, Terry 
worked as a journalist and presenter, 
covering politics and social issues for the 
Australian Broadcasting Corporation. 
His expertise includes business 
strategy, communications, stakeholder 
engagement and change management.

Board member since October 2007, 
former Chairman and Deputy Chairman

Committee: Finance, Risk, Audit and 
Compliance

Paul Morgan (Director) 
Dip. Pharm.

Paul was the owner of Hobart’s iconic 
Morgan’s Pharmacy for 40 years and has 
extensive experience in small business 
management. Paul is a member of the 
Pharmacy Society, and was previously 
President of the Tasmanian Retail 
Traders Association, a Board member of 
Tasmanian Small Business Council and a 
member of the Tasmanian Retail Tenancy 
Monitoring Committee. 

Board member since July 1994

Kathleen Brient (Director)
BA, MAICD 

Kathleen has extensive experience as 
a senior manager with the Australian 
Government Department of Human 
Services. She is currently responsible 
for managing the National Business 
Gateway and the Australian Passport 
Information Service. She brings to the 
Board expertise in project and change 
management, strategic and business 
planning, stakeholder engagement, 
human resources and public sector 
management. 

Board member since June 2003
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Management Team

 
Chief 

Executive 
Officer

Drew Beswick 
BSocWk, GradCertPSM, 

MAICD

 
Business Services 

Director
Justin Roberts 

BBus(Acc), GradDipBusSys, 
CA, CPA

 
Chief Operating 

Officer
Nicola Crates 

BApSc(Speech Pathology), 
AdvDipMgt

 
Marketing &  
Stakeholder 
Engagement
Cathy Limb 

BA, GradDipComms, AMAMI

 
Office  

Manager
Rachel Dawson

 
People & Culture 

Manager
Janette Lenthall 

AssDipAppSc, PDipBusMgt 
(HR), MAHRI

 
Practice  
Director

Nicola Crates 
BApSc(Speech Pathology), 

AdvDipMgt

 
Client Services & 

Practice  
Development 

Manager
Judy Prodan 

AdvDipCommServMgt,  
DipDisServMgt

 
Regional  

Manager –  
North West
Sue Stedman 

AdvDipCommServMgt, 
GradCertBus

 
Regional  

Manager –  
South

Andrew Heynes 
DipDsblty, AdvDipMgt, 

DipCommServ Mgt

 
Regional  

Manager –  
North

Rod Campbell 
Dip Mgt, Dip Dis, TAE

 
Quality  

Assurance 
Manager

Ginger Motto 
RN, DipBusiness Admin

as at 30 June 2016
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Financial Report
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For a full set of financial statements, please email admin@possability.com.au
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Thank you to our  
supporters and partners

Thank you

  Disability and Community Services, Department  
of Health and Human Services

  National Disability Insurance Agency
  OAK Tasmania
  Kingston Uniting Church
  National Disability Services
  Speak Out Advocacy Tasmania
  Multicap Tasmania
  Paul Foreman, Kalis Hospitality

Volunteers and sponsors for A Taste 
of Possibility 2015

Andre Cropp, Wrest Point Casino; Terrence Barrett, 
Henry Jones Hotel; Charlotte Brown, Springvale 
Seafood Restaurant; Phil Piper, Ghost Rock Vineyard; 
Scott Heffernan and Kit Weber, Smolt/Frank; WIN 
Television; HO FM; Cassy O’Connor, MP; the Hon. 
Elise Archer MP; Massimo Mele; Pure Theming; Clare 
Batten Design; Handmark Gallery; Thalia Haven; 
Alastair Bett Photography; Something Borrowed 
and the many fine Tasmanian food and beverage 
producers who supported this fundraising event.
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possability.com.au

Head Office
175 Collins Street
Hobart 7000
1300 067 842

North Office
3 Archer Street
Rocherlea 7250
03 6326 5457

North West Office
12-14 Simpson Street 
Somerset 7322
03 6435 2113


